YORKSTEAD SYSTEMS / PRODUCT SHOWCASE

YORKSTEAD
OPERATIONS

Work connected.
From the first quote
to the final handoff.

A modular operations platform for manufacturing,
fabrication, and service teams.

Explore ops.yorkstead.com/demo

Platform overview + four live public demo scenarios
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ONE OPERATIONAL CONVERSATION

What is the job?
What is holding it up?
Who owns the next step?
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https://ops.yorkstead.com/demo

01/ PLATFORM OVERVIEW

Give every handoff a shared record.

The platform organizes work around jobs, travelers, materials, quality, and delivery - with supporting records close by.

01
QuoteFlow + Jobs

Estimate scope, review cost and margin,
and organize the canonical work order.

04

Quality + Maintenance

Track inspections, non-conformance,
equipment issues, and return-to-service
work.

02
Shopfloor

Dispatch digital travelers, track station
work, and record blockers and completed
steps.

05
Packaging + Shipping

Build containers, check contents, and
connect sealed work to an outbound
manifest.

Module descriptions are based on the reviewed project. Authenticated end-to-end operation was not verified for this booklet.
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03
Inventory + Purchasing

Connect stock movements, job demand,
shortages, purchase orders, and receipts.

06
Analytics + Activity

Review operational signals and trace
important changes back to their records.
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02 / MANUFACTURING EXAMPLE

Follow the quote-to-ship story.

Front Range Precision Manufacturing demonstrates high-mix fabrication with clear roles and four workflow checkpoints.

Start With the commerCiaI scope DEMO SCLHARIO [/ NIGH MIX MANUFACTURING FROMNT RANGE ARCHITECTURAL PRODUCTS
The scenario links a facade-panel RFQ to Front Range Precision Walkthrough ik

End-to-end interactive journey from customer RFQ intake to job release, shopfloor traveler execution, FAl quality, and shipping.

material, cost, price, and margin context.

,-c-', Operational Personas & Duty Segregation

Select a persona to view their contextual responsibilities and station permissions.

sL Sarah Lin A o Marcus Vance DM Dave Miller ER Elena Rostova
nirector of Plant Operations Senior Estimating & Purchasing Lead Laser & Press Rrake Cell [ead Quality Assurance Lead
Move through the traveler
» overall plant throughput = Customer RFgs & gquoting = pigital traveler execution = First article inspections (FaI)
Laser Cuttlng’ brake form”’]g, Weldlng’ and » Capacity robalancing « Material procurement « Machine CHC « MCR containment
= Fxecutive approvals = supplier rankings = Piece count Iogging s rcalibration signoffs
coating illustrate a routed production
Seq uence. 2 Active Session Persena: Sarah Lin (Director of Plant Operations) ROLE: CMER
COMPLETE QUUTE-TO-SH[P FLOW STAGES 4 Sequential Checkpoints
Verify before dispatch
STAGE 1 Quoter 1o STAGE 2 Shopflosr STAGE 3 QuAllty STAGE 4
First-article inspection and an NCR checkpoint RFQ Intake & Cost Breakdown Digital Traveler Execution First Article Inspection & NCR Pallet Load & Dispatch
lead into pallet and shipping context. R , . .
RFQ for 48x Architectural Facade Verified 5-point dimensicnal
Panels :Sky'_-'i"le Tower). Computed Rn::T'ing: Laser Cut (WC-LASER-81) = tolerance check. Controlled Packed into wooden A-frame pallet
cost: $25,828, Price: $38,488 (32.5% CNC Brake Form (WC-BRAKE-@81) = TIG disposition of edge-burr NCR with PAL=-2026-842 (1,248 lbs). Manifest
margin). Weld (WC-WELD-81) - Powder Coat. segregation of duties. dispatched with Bill of Lading.
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03 / FACILITY-SERVICE EXAMPLE

Make recurring service work visible.

Summit Facility Services demonstrates site-based checklists, proof-of-work summaries, consumables, and client signoff.

DEMO SCCNARLO ff COMMERCIAL FACLILLTY SERVICLS SUMMIT FACILITY SERVICES

Commercial Facility & Sanitation Flow

Keep the site in context

Client locations, work-order identity, shift

3 Active Client Sites 99.4% Audit Quality

Multi-site facility operations managing scheduled shifts, mobile sanitized checklists, ATP swab verification, and client proof-of-work signoffs.

timing, and crew responsibility frame the work.

{Eh SITE-MER-01 HEGHTLY 5TANDARD SITE-CEN-82

Meridian Corporate Tower Centennial Medical Center

@ 1808 17th st, Denver, (O 28282 € 14081 E I1Iff Ave, Awrora, 0O 20014

Areat 185,008 sq ft client: Meridian Commercial Properties Area: 92,a8a sq [t client: Rocky Mountain Health Group

Track the checklist

The scenario shows task completion alongside

) . N ) Shift Sanitation Checklist & Proof of Work
evidence summaries and verification fields. K s Sieiens Ehveckiis & Pioof of Vi

Work Order: SRW-2026-401 - Lead: Carlos Ortiz « Time: 18:00 - 02:00

Close with an explicit signoff

[[] Laobby granite high-speed burnish & perimeter vacuum

A named client signoff and consumables

summary illustrate a structured service
CloseOUt O Executive conference room glass polish & keypad wipedown
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Progress: 2/5 (48%)

SITE-BOU-83 DEEP PERTOOIC
Boulder Innovation Park

© 2200 Walnwt St, Boelder, CO 88361

Area: 128,808 sq It client: Fromt Range Tech Vemtures

&Y Client Digital Signoff

Authorize shift completion and generate client audit
FDF.

FACLILITY MANAGER MAME

e.g. Sarah Jenkins

Authorize Completion Signoff

View Quality Audits >

CONSUMABLES & CHEMICAL USAGE

Quaternary Multi-surface Disinfectant 2 Gallons
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04 / SIGN-FABRICATION EXAMPLE

Carry revision context into the field.

Mile High Signworks demonstrates a path from approved artwork through shop fabrication and installation closeout.

Approve the artwork

The example establishes a named drawing
revision and client approval before fabrication.

Sequence the shop work

Routing, bending, wiring, finishing, and crating
are presented as connected stages.

Prepare the site handoff

Permit status, rigging assignment, installation
checks, and final signoff stay in the scenario
record.

DEMO SCENARTO /) ARCHITECTURAL STGNAGE & RTGGING MILE HIGH SIGNWORKS

Sign Fabrication, Permitting & Field Rigging

Complete lifecycle from vector art revision lock to CNC routing, UL electrical listing, foam-padded crating, and 45ft crane installation.

98.2% On-Time Installs 188.8% Permit Pass Rate

STATUS: FIELD THSTALL

4 RiNo Arts Brewery & Taphouse
2901 Blake St, Denver, CO 80205

$24,58@ Contract

Sipn Specitications Permit & Clectrical Inspection Crane Rigging Dispatch
Halo-Lit Reverse Channel Letters with Matte Black PERMIT-DEN-20826-881 Boom Truck #4 (45ft Reach)
Finish UL 48 Vorificd » inspection_pasced oad: Tyler Cruz

8 1. Vector Artwork Revision Gate hev € (Final Praduction) b 3. Field Crane Installation & Closeout

Enforces client signoff before releasing DXF/CAD vectors to CNC machinery. 45ft Boom Truck dispatch with illuminated nighttime proof-of-work.
CAD Drawing: RiNo_Brewery_Facade_Signage RevC.pdf Masonry Founting Electrical feed
Dimensions: 24 ft Length % 42 in Letter Height s T PR R LDV Er ey Lo
[11ueminaticn: Halo-Lit 658@K LED

CLIENT FIMAL SIGNOFF NAME

Marcus Vance

Complete Installation & Signoff

ShopFloor Statiocns = Permit Vault =

@ Approved by Marcus Wance (Taphouse Owner) # Revision Locked

Z* 2. Shopfloor Fabrication Sequence

o CNC Routing Aluminum Backs & Acrylic Faces @
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05/ MOBILE-SERVICE EXAMPLE

Keep the technician and customer aligned.

Peak Mobile Detail demonstrates a service checklist, inspection values, evidence summaries, and approved add-ons.

start With the serVice record DEMO SCLNARLO [/ MODILL ON-DLMAND FLELT PEAK MOBILE DETAIL
Vehide, Customer, technician, and assigned PhOl’IE-FII'St MObI'E Detalllng & CeramIC Qual'l’Z o s

Utilization Ticket
Fast technician workflow spanning vehicle intake, ultrasonic paint depth telemetry, before/after gloss evidence, add-on consent, and simulated

rig give the job a clear identity. payment capture.
2824 Porsche 911 GT3 RS chalk Grey [/ Carhon Weave PALET LUEPTH SAFE MIHROE GLOSS
Client: Harrison Palmer = 1128 Pearl 5t, Boulder, CO 88382 (Client Office Parking Structure) 5 3045

Document the work

Checklist progress and measurement fields ¥ Technician Execution Checklist 6/6 Complete (8] Photo Evidence & Gloss
: . Technician: Austin Ramirez = Rig: Mobile Rig Unit #1 (Mercedes Sprinter 2500)
illustrate a repeatable execution record.
8 High-Res Shots 18 4K Shots
[ pH-revtral—snow—feam—cannonwashS—two-bucket gritguard contactwa
all photos timestamped & watermarked with GRS coordinates
in File vault.
i ienl imam Fall & hotie alay 1 pai aminati
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Make scope Changes eprICIt Pt ' B B3 Simulated Payment Capture

Add-on consent and an itemized total lead to a T R, S

clearly labeled simulated payment step. mm bace pachage. 570008
+ Engine Bay Dry-les Cryn-Steaw Cleaning:  $158.80
Total Amount Due: $850.00
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06 / DOCUMENTS + KNOWLEDGE

Keep instructions and evidence beside the work.

Supporting modules extend the operational record beyond status updates and quantities.

01/ SUPPORTING RECORD 02 / SUPPORTING RECORD 03 / SUPPORTING RECORD

Job Packets File Vault KnowHow

Review source documents, extracted Organize controlled files within the Maintain procedures with a draft,
entities, revision decisions, and organization and its operational review, and publication path.
department bundles. workflow.

Human review remains essential; production OCR Storage availability and malware scanning require Treat controlled source instructions as the
is not verified. deployment verification. authority for execution.

The purpose: make the current instructions, supporting files, and review decisions easier to find at the handoff.
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07 /| ACCESS + DEMONSTRATION BOUNDARIES

A useful demo. A clear production boundary.

Public scenarios help explain the workflows. They are not evidence that every authenticated production path is ready.

Explore safely

The public hub labels its scenarios DEMO MODE // SYNTHETIC DATA.
Use fictional information only when evaluating it.

Keep the organization clear

Operational records belong to an authenticated workspace. Confirm the
active organization and role before making changes.

Keep approvals meaningful

Permissions, revision decisions, inspections, and dispatch actions should
follow the responsibilities of the team doing the work.
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WHAT THIS BOOKLET VERIFIES

The public demo hub loaded at ops.yorkstead.com/demo, and
all four scenario views were inspected and captured on August
31, 2026.

WHAT REMAINS SEPARATE

The QuoteFlow module link redirected to sign-in. Authenticated module
transactions, delivery integrations, storage readiness, production
isolation, and reset behavior were not tested here.

Displayed names, prices, performance metrics, signoffs, and evidence counts
are synthetic examples. They are not customer results or proof of completed
real-world work.
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EXPLORE / DISCUSS / ADAPT

Find the workflow that looks like yours.

Choose a scenario, follow the handoffs, and identify the records and approvals your own team needs.

ops.yorkstead.com/demo
Manufacturing. Facility services. Sign fabrication. Mobile service.

Start with the public walkthrough, then arrange an authenticated product
review for the modules relevant to your operation.

SCAN TO EXPLORE THE DEMO

BUILD AROUND THE REAL WORK

Discuss your operation with Yorkstead Operations is a separate application from the public
Yorkstead website and its private Command Center.

Sources Live public demo at ops.yorkstead.com/demo, captured August 31, 2026; Yorkstead Product User Guide; Operations README, Visual System, and Production Readiness matrix. Screens are cropped
for readability. Project documentation informs module descriptions; it does not establish current hosted readiness.
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